
Industry Interaction Secretariat Panel Process

Individual, Business or directorate 
with action

Contractor

Industry Interaction Secretariat 
(IIS)

Community Acquisition Risk Center 
(CARC)

NGA Directorates

Deputy Business Executive

Rapid Innovation Council Support 
Team

Rapid Innovation Council

Contractor submits business 
information, white paper, or 
unsolicited proposal to 
Industry@nga.mil

Start

Request received, Email 
response sent to contractor, 
information posted to shared  
location for next scheduled 
panel, database updated.

Enough infor 
for panel 
decision

Contractor submits 
additional business 
information for panel to 
make a decision.

CARC checks companies for 
foreign ownership and 
controlling interest, including 
other community checks

No

1 Week prior to panel 
meeting validate accuracy of 
company's info posted to 
shared location. Email sent to 
panel email list, Notifying of 
next panel date. Pnels 
scheduled 1st and 3rd Thurs 
of each month.

Yes

Panel members receive 
notificaiton of panel date and 
info on companies.  Review it 
and post recommendations to 
panel index.

Panel members attend meeting 
and make formal 
recommendations to D/BX chair 
of Industry Interaction Panel

Conducts Industry Interaction 
Panel - Finalizes panel 
recommendations into decisions

Signs No Interest Letters back 
to companies based on panel 
decisions

1 Week prior to panel 
meeting prepare a hard copy 
book for D/BX.  Prepare 
traveler with info related to 
panel.  Provide index of IIS 
recommendations.

Contractor receives closure letter for no 
interest or that technology is liked and a 
business case will be submitted to RIC 
Spt Team.

IIS prepares taskers 
to Directorates 
based on panel 
decisions. 1 month 
given to close tasker.

IIS prepares no 
interest letters to 
contractor with info 
traveler to D/BX for 
signature based on 
panel decisions

OPR Directorate collaborates and 
reviews contractor info, calls on phone 
or meets.  Prepares memo for record 
indicating no interest, if interest -
generates business case for RIC Spt 
Team, updates DB, asks IIS to send 
letter based on actions taken.  All info 
sent to IIS.

CARC notifies IIS of results.  
CARC prebriefs BX when 
negative information is found. 

RIC support team evaluates business 
case from KC/Office, works issues, 
and refers it to RIC for funding 
determination

Council determines if capability funded. 
Returnes decision to KC/Office and 
notifies IIS of decision 

End
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